Kollegianerforeningen ved Grgnjordskollegiet
Referat fra Generalforsamling

Dato: 18/03/2025

Tid: 18:00

Sted: Hatten Bar

1. Valg af dirigent

Referat: Anders Balle — Kasserer

2. Valg af referent

Referent: Emil Christensen - Forperson

3. Godkendelse af dagsorden

Referat: Alle for afstemning og godkendelse af agenda.

4. Fremlaeggelse af KF's beretning for perioden

Referat: Gennemgang af hvad der er foregaet siden sidste GA. Der legges vagt pa at vi gerne vil
arrangere flere events og turneringer.

Hatten private parties: Hvordan det fungerer nar man booker til private parties. 17-21 —
Personalet er super hjeelpsomme til at hjeelpe med at skabe din drammefest.

H10 Ceramics: Ny drejeskive er blevet bestilt

GJK Garden party: Haber at det kan blive endnu bedre og starre end det har veeret tidligere.
Det har vaeret super givende.

Stand up: Bliver et mere gennemgaende tema pa Hatten. Vi haber det kan fortsette hver
eller hver anden maned.

Praesentation fra Alex Motoc — Bar manager fra Hatten.

Samarbejdet mellem Hatten og KF har veeret i gang siden begyndelsen af KF i de tidlige
1970’er.
Building a community: Tilbage i tiden var det meningen at kollegiet skulle veere stgrre end
hvad det endte med at blive. Alex prasenterer historien bag hvordan Hatten har
transformeret sig over tiden.
From tradition to transformation: I 00’erne fik baren bevilling til at seelge ol og der begyndte
at ske en masse.
o Baren overgik en transformation. Farst og fremmest var der store udfordringer med
geeld og med at fa folk engagerede i arbejdet. Ingen havde adgang til information
vedrgrende abniningstider og dette ledte til store udfordringer med deltagelse.



e Transformation og Hatten Bar: Pa et tidspunkt blev den gruppe der var med til at
transformere Hatten til den herlige bar som vi kender i dag.
o Pagrund af brandmyndigheder blev beerpong rummet nedlagt samt vaeggen
e Events: Der har veeret et stort samarbejde med afholdning af events og med stor succes.
e Financial Results: En ting er at tale om hvordan det er g&et, men vi kan faktisk se det pa
tallene at Hatten i dag naermest er selvforsynende gkonomisk.
o COVID havde en stor indflydelse, men det blev klaret.
o Den nye struktur sergede for at der var en halvering i vagterne der blev taget, dog
stadig med.
o Den nye struktur resulterede i, at Hatten stadig kunne have en hgjnet kvalitet.
e Vision & Mission: Hatten har vaeret samlingspunktet for sociale aktiviteter igennem 50 ar.
Safremt der er nogen der har nogen spgrgsmal er de altid velkomne til at kontakte KF eller
Hatten

5. Fremlaeggelse af KF’s regnskab for perioden
Gennemgang af budgetterne for KF.

e Med relativt billige budgetterede aktiviteter, kan man stadig fa en masse personer med
(Halloween).
e Betalinger til Hatten.

o KF dzkker selvfglgelig en del af budgetterne for Hatten, det svarer til at man som
beboer betaler i omegnen af 35 kroner om maneden for at man kan fa den fantastiske
oplevelse pa Hatten.

o LLO erendelig feerdigbetalt — Hvorfor vi fremover kommer til at have en portion penge
ekstra som vi haber.

Spergsmal:

¢ IKANO bank, hvad er det?
o Nogle overvagningskameraer som var i darlig kvalitet blev sat op til os. Dette blev
omstillet til et 1an som endelig er feerdigbetalt.
e Hvorfor var budgetterne og konti ikke lagt op inden generalforsamlingen
o Det star desuden heller ikke i vedtaegterne at dette er et krav, dog vil KF bestyrelsen
gerne prave at efterkomme dette gnske til neste made.

Vi stemmer for om regnskabet kan godkendes for perioden.

14 stemmer for
2 imod
6. Godkendelse af regnskab

En stor postering for Hattens budget, var stock til sommerfesten (September, 2024).

Spergsmal:



e Hvorfor er balancen for perioden 61k men KF daekker stadig lanninger?
o Fordi Hatten ikke har en stabil indtaegt, hvorfor det er relevant at have KF som en
sikkerhed for at Hatten ikke pludselig star uden mulighed for at daekke.
e Vimener at den made vi har lavet opsatningen pa, giver mening.
o Padenne made viser vi reelt hvor pengene kommer fra.
o En made man kunne ggre dette pa, var eventuelt at sla disse to sammen? De to konti
for at give en klarer

Afstemning for:
For: 9
Imod: 4

Regnskabet godkendes.

7. Fremlaeggelse af budget for naeste periode (KF og derefter Hatten)
KF:

e Lgnninger:

e Hattens lgnninger falder en smule, da der ikke har veeret tidligere behov for at denne var
sa hgj.

Resident events and initiatives:

e Vi har et gnske om, at tildele flere penge i en pulje med BR for at disse kan ansgges om
til aktiviteter, events eller andre tiltag som er pa beboernes opfordring.

LLO:

e Endelig afsluttet og dette giver et starre raderum til at kunne afholde nye events, tildele
flere penge til.

Spergsmal:

- Hvorfor afholdes GA farst nar vi er inde i perioden?
o Anders og Emil har ikke haft mulighed for at afholde generalforsamlingen.
= Tilfgjelse fra anden beboer: Det giver mening for at man kan sammenholde
disse da man altid tidligere har fasthold denne periode for budgetterne.
- Hvorfor er der ikke leengere betaling til boardet?
o Anders og Emil havde ikke et gnske om at modtage betaling og var tiltrukket af
idéen om at veere medvirkende til at skabe det liv pa kollegiet de selv gnskede.
o Der er selvfglgelig fordele ved at man har lgnninger.
o Vi har en rigtig god og saglig diskussion om emnet.

Afstemning:



For: 11

Imod: 4

Hatten: Ikke noget at rapportere.
Afstemning for Hatten

For: 11

Imod: 4

8. Behandling af beboerforslag

Vi har ikke modtaget nogen beboerforslag, dog tager vi nogen af dem med som vi har faet
overleveret verbalt.

HAVESPIL: Vi kunne godt teenke os at opfordre til at flere benytter de grgnne arealer til at spille
havespil. Vores tanker gar pa at opstille en boks med diverse havespil som er tilknyttet en kodelas.
Pa den made kan alle beboere have adgang til disse.
TURNERINGER: Flere af dem?!

- Skak, Bordtennis, beerpong, bordfodbold.

SV@MNING: Vi har tenkt at tage kontakt til en lokal svemmehal for at fa et tidspunkt hvor
beboere pa granjordskollegiet frit kan benytte faciliteter.

TTRPG: Et gnske om at opstarte et nyt, eller genoplive det tidligere bretsspilsklub/Dungeons and
dragons.

YOGA: Der er et gnske om at vi skal have flere yogainstruktarer. Det er i proces pa nuvearende
tidspunkt,

9. Valg af bestyrelsesmedlemmer og suppleanter til bestyrelsen
Andreas Krarup Sggaard

Alle stemmer for

Christoffer Ringgaard

Alle stemmer for

Valgte medlemmer: 2



Valgte suppleanter: 0

10. Eventuelt

Intet at rapportere



ENGLISH VERSION

1. Election of the Conductor

Minutes: Anders Balle — Treasurer

2. Election of the minutetaker

Secretary: Emil Christensen - President

3. Approval of the Agenda

Minutes: Unanimous vote in favor of the agenda.

4. Presentation of KF’s Report for the Period

Minutes: A review of activities since the last General Assembly. Emphasis was placed on the
desire to organize more events and tournaments.

« Hatten Private Parties: Explanation of how booking works for private parties. 17-21 — The
staff is extremely helpful in making your dream party a reality.

e H10 Ceramics: A new pottery wheel has been ordered.

e GJK Garden Party: Hopes that it will be even better and larger than before. It has been
very rewarding.

o Stand-up Comedy: Becoming a more regular feature at Hatten. We hope it will continue
every month or every other month.

Presentation by Alex Motoc: Bar Manager from Hatten.

o Collaboration between Hatten and KF: Has been ongoing since the early 1970s when KF
was founded.

e Building a Community: Originally, the dorm was intended to be larger than what it
eventually became. Alex presents the story of how Hatten has transformed over time.

o From Tradition to Transformation: In the 2000s, the bar received a license to sell beer,
which led to many changes.

e The Transformation of the Bar: Initially, there were major challenges with debt and
engaging people in the work. No one had access to information regarding opening hours,
leading to significant participation issues.

e Transformation and Hatten Bar: At one point, the group responsible for transforming
Hatten into the fantastic bar we know today came together.

« Due to fire regulations, the beer pong room and an adjoining wall were closed.

« Events: There has been strong collaboration in organizing events with great success.

o Financial Results: The numbers show that Hatten is now nearly financially self-sustaining.

e« COVID: COVID had a significant impact, but the challenges were managed.

e The new structure resulted in a 50% reduction in shifts while maintaining service.

e The new structure allowed Hatten to continue offering high-quality service.



« Vision & Mission: Hatten has been the hub for social activities for 50 years. Any questions
can always be directed to KF or Hatten.

5. Presentation of KF’s Financial Report for the Period
Minutes: A review of KF's budgets.

o Despite relatively low-budgeted activities, many participants can still be involved
(Halloween).

o Payments to Hatten.

o KF covers a portion of Hatten's budgets — meaning that residents pay approximately 35
DKK per month for the fantastic experience at Hatten.

e LLOis now fully paid off, which should provide extra funds in the future.

Questions:

o IKANO Bank: What is it?

e Some low-quality surveillance cameras were installed for us; these were converted into a
loan that is now fully paid off.

o Why were the budgets and accounts not prepared before the General Assembly? Although it
IS not stated as a requirement in the statutes, the KF board will try to meet this request at the
next meeting.

The vote to approve the financial report for the period was as follows:
14 votes in favor, 2 votes against.

6. Approval of the Financial Report
Minutes:
o Asignificant entry in Hatten's budget was the stock for the summer party (September 2024).
Questions:
e Why is the balance for the period 61k while KF still covers salaries?
o Because Hatten does not have a stable income, it is relevant to have KF as a safety
net so that Hatten does not suddenly run out of funds.
o The way the accounts are set up makes sense as it clearly shows where the money
comes from.
o One potential solution might be to merge the two accounts for a clearer overview.
Vote:

In favor: 9 votes, Against: 4 votes.
The financial report is approved.

7. Presentation of the Budget for the Next Period (KF and then Hatten)

KF:



o Salaries: Hatten's salaries are slightly reduced, as there previously was no need for them to
be as high.

o Resident Events and Initiatives: There is a desire to allocate more funds in a pool with
BR, which can be applied for activities, events, or other initiatives proposed by residents.

LLO:

o Itis now fully settled, providing a greater scope for organizing new events and allocating
additional funds.

Questions:

e Why is the General Assembly held mid-period?
o Anders and Emil did not have the opportunity to hold the GA earlier.
o A comment from another resident mentioned that it makes sense since this timing
has always been maintained for budget reviews.
e Why is there no longer any payment to the board?
o Anders and Emil did not wish to receive payment and were attracted by the idea of
contributing to the lifestyle they envisioned for the dorm.
Of course, there are advantages to receiving salaries.
The topic was discussed thoroughly and constructively.

Vote:

In favor: 11 votes, Against: 4 votes.

Hatten:

Vote for Hatten: In favor: 11 votes, Against: 4 votes.

8. Residents Proposals

o No written proposals were received from residents; however, some verbal suggestions were
noted.

o Garden Games: There is a suggestion to encourage more use of the green areas for garden
games. The idea is to set up a box with various garden games secured by a combination lock
so that all residents have access.

e Tournaments: Several suggestions were made — including chess, table tennis, beer pong,
and foosball.

o Swimming: A proposal was made to contact a local swimming pool to arrange times when
residents of Grgnjordskollegiet can freely use the facilities.

e TTRPG: A proposal to start a new board game club / Dungeons and Dragons initiative or to
revive the previous one.

e Yoga: There is a desire to have more yoga instructors; this is currently in progress.

9. Election of Board Members and Deputies

e Andreas Krarup Sggaard: Unanimous approval.
o Christoffer Ringgaard: Unanimous approval.
Elected Members: 2
Elected Deputies: 0



10. Any Other Business

Minutes:
[No additional notes.]

Referentens navn: Emil midjord Christensen
Dato for udarbejdelse: 28-03-2025
underskrift: Emd Christensen

Dirigentens navn: Anders Balle
Underskrift: Anders Balle

Til stede under mgdet:
R
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